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Legislation requires Annual Performance Plans

View all department performance plans here: 
https://operations.colorado.gov/department-performance-plans

State Measurement for 
Accountable, Responsive, and 

Transparent (SMART) 
Government Act

HB 13-1299

https://operations.colorado.gov/department-performance-plans


Those Become 
the Governor’s Dashboard

● Audience: Public

● Shows the 70 to 80 most important things 
our administration is working on, with 
detail on another 400 related leading 
indicators 

● Every metric reviewed every month

● Reviewed with agencies in subcabinets, 
when there are multiple agencies in the 
room.

● BLUES and GREENS, focused on showing 
positive progress over time



Which becomes
Agency Scorecards

● Audience: Decision Makers

● Shows the exact same data. Used internally, as 
a part of annual evaluations for Cabinet 
Members, as a small percentage of their total 
performance rating
 

● Every metric reviewed every month

● Reviewed with agencies one on one 

● GREENS and REDS, meant to surface problems, 
so they can be seen, addressed, and discussed



Which
become content

“We measure what’s important and 
make important what we measure.”



Telling the Story vs. Running the Business



Weekly users and bounce rate, after website refresh

Our Audience

dashboard.colorado.gov





95% of all views 
are in the US

66% of all views 
are in CO



Telling a Performance Story



What Unemployment 
Claims Sound Like

Summary
Each beep represents a human being who has lost their job, and is turning to us for help and 

support. In April, more people reported being unemployed in Colorado than ever recorded 
since we began measuring: 12.2%. This next illustration assumes that the total number of 

calls were received at a constant interval 24 hours a day, 7 days a week. Note that all 
speeds are increased 100X for the sake of keeping this presentation less than 10 minutes.



2019, An Average Year 
(18 bpm)

2009, Peak of the Housing Crisis
(77 bpm)

2020, Peak of COVID-19 Crisis
(1,016 bpm)



Questions?


